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In a partnership with Google, the Austrian National Library is digitising its historical book holdings. Some 600,000 volumes from the sixteenth to the nineteenth centuries will be digitised and made available free of charge. The project demonstrates that public-private partnerships can be successful in enabling our heritage institutions to provide large-scale access to their holdings, provided that such partnerships are not exclusive and free access is ensured.
The talk will explain the rationale for setting up this cooperation in the context of the Austrian National Library’s strategic planning and its recently presented “Vision 2025”. It will outline the cornerstones of the agreement with Google and discuss the challenges and opportunities of public-private partnerships – also in relation to the new policy framework set by the planned revision of the European Commission’s Public Sector Information (PSI) directive.
After this discussion of strategic issues the talk will provide an overview of the processes which have been established for the large scale digitisation operations such as conservatory assessment, complex logistics for pulling and re-shelving of huge amounts of books and necessary metadata adaptations.

The presentation will outline how quality assurance can be achieved in a mass-digitisation workflow and will briefly discuss data ingest routines and data storage requirements. An emphasis will be put on the need for automation and highly scalable data processing.

The final part of the talk will sketch the planning for providing online access to the digitised books and give an overview for services which are planned for the digital humanities in the future. It will conclude with a summary of first lessons learned from this project.
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